
ALPHONSO L. SEALEY, ED. D
Richmond, VA 23234, USA  205-301-6251  blessedone1974@yahoo.com

HIGHER EDUCATION LEADERSHIP

Accomplished  and  highly  driven  educatoniss  wish  commismens  so  she  academic  and  insellecsual  growsh  of  educatonal

instsuses and ssudenss. Specialised in producing and delivering ssrasegies and curriculum shas booss and improve ssudenssm

knowledge  base.  Abilisy  so  build  ssrong  rappors  wish  ssudenss,  colleagues,  and  managemens  based  on  knowledge,

professionalism, and insegrisy. Progressive and accelerased career srajecsory evidenced shrough increasing levels of leadership

and operatonal responsibilisy. Exhibis pragmatc leadership ssyle wish a fair for distlling complex adminissratve issues inso

efficiency  and  resulss-  driven  growsh  while  mainsaining  relensless  commismens  so  qualisy,  employee  engagemens,  and

operatonal excellence. Highly lauded for atenton so desail, adherence so ssandards, and expers sechnical background. Adeps

as  driving  ssrics  regulasory  and  ssandards  compliance,  leading  inssructonal  programs  for  diverse  ssudens  groups,  and

developing as well as leading high achieving seams commited so academic success ssudenss.

Areas of Expertise

 Team Leadership  Ssudens Developmens  Consulsatve Suppors

 Ssrasegic Planning & Analysis  Instsutonal Policy Developmens  Regulasory Compliance

 Curriculum Designing

 Faculsy Engagemens

 Educaton Adminissraton

 Accredisaton Awareness

 Training & Developmens

 Inssructonal Developmens

 Teaching & Mensoring

 Monisor and analyze Assessmens

 Managemens Reportng

 Multculsural/Diversisy

 Course Program Developmens

 Teaching Meshodologies

PROFESSIONAL EXPERIENCE

VIRGINIA UNION UNIVERSITY,   RICHMOND, VIRGINIA

ASSISTANT DEAN OF EDUCATON - DIVISION ACADEMIC AFFAIRS 07/2020 – Present
Manages and oversees the daily and long-range assessment functons of the School of Educatonn 
Assist the Dean with working with the faculty and staf to complete the variety of complex tasks necessary to maintain insttutonal 
and specialized accreditatonsn  Ensure that the SOE and secondary educaton programs follow best practces of the academic 
assessment community in conductng assessments and complying with accreditaton standardsn
Evaluates annual assessment reports and student learning outcomes for each department to promote contnuous improvement and 
provide input on academic and administratve program reviewn
Responsible for summarizes fndings from assessments and goals, write executve reports and present assessment results to dean 
and other stakeholder groupsn
Responsible for the Advisory Board Meetngs with internal and external partners and oversee the student organizatons, mentoring 
programs, student registraton and preparaton for required certfcaton assessmentsn

Increased engagemens among local public schools and she universisy.

Identfied areas of improvemens and redeveloped she Program of Ssudy Course Tracks

Designed and developed leadership coaching/suppors for she faculsy

Developmens a Share Poins folder for Council for she Accredisaton of Educasor Preparaton (CAEP).

Ssrasegized and increased enrollmens and advisemens; also, oversaw she developmens of a solid program

Assiss wish she Teacher Residency Grans; Virginia Union Universisy Licensure Assessmens Suppors Grans; and Virginia

Deparsmens of Educaton Clinical Faculsy Grans

Six Sigma Training Certficaset  Black Bels

Contnued…
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LIBERTY UNIVERSITY, ONLINE ADJUNCT FACULTY 

ONLINE ADJUNCT FACULTY- COUNSELOR EDUCATION AND FAMILY STUDIES        12/2020-

Present

Teaching responsibilites includes preparing and disseminatng weekly announcements, communicatng with students via e-mails, 

preparing course videos, moderatng discussion board forums, and grading weeklyn 

Learning Management System: Blackboard/Canvas

EASTERN GATEWAY COMMUNITY COLLEGE, ONLINE ADJUNCT FACULTY 

ONLINE GENERAL ADJUNCT FACULTY    12/2020-Present

Teaching responsibilites includes preparing and disseminatng weekly announcements, communicatng with students via e-mails, 

preparing course videos, moderatng discussion board forums, and grading weeklyn 

Learning Management System: Canvas

VIRGINIA UNION UNIVERSITY,   RICHMOND, VIRGINIA

OPERATION MANAGER - DIVISION CORPORATE AND EXTERNAL AFFAIRS 08/2019 – 007/2020

Provide vision, strategy, and day-to-day management of Division of Corporate & External Afairsn Strategize and lead highly

skilled CEA team, systematcally managing all team operatons and maintaining productvityn Contribute towards professional

development of  staf through training and development programsn  Provide expertse  with efectvely  managing unit/area

dash-boarding, records management, fnancial gif and budget accountng, data analysis and reportng, and prospect strategyn

Keep  internal  and  external  consttuents  up-to-date  through  regular  reportngn  Support  University’s  fundraising  goals  by

creatng and delivering data-driven insights to operatons and fundraising efciencyn

Supporsed wish philanshropy engagemens among foundaton/corporaton and ssakeholders.

Improved reportng mechanism by designing and delivering new semplase for Weekly Reporss

Rendered expertse and provided suppors wish she initaton of VUU Waschsower sign.

Designed and developed leadership coaching/suppors for she deparsmens.

Planned and creased robuss ssrasegies for raising annual capisal campaign.

Raised  brand  &  marketng/ssrasegic  communicaton  awareness  for  she  universisy;  buils  ssrasegic  alignmens  for

Corporase and Exsernal Afairs Division.

VIRGINIA UNION UNIVERSITY,   RICHMOND, VIRGINIA

ASSISTANT PROFESSOR 08/2016 – 8/2019

Designed and developed lesson plans and instructed students,  impartng necessary skills  and enabling students  to utlize

academic  knowledge  within  practcal  work  environmentn  Provided  support  as  Advisor  to  Evelyn  Reid  Syphax  School  of

Educaton,  Psychology & Interdisciplinary  Studies  Publicaton Inquirern  Planned and delivered lectures  by utlizing  a wide-

variety of teaching aids and motvatonal strategies to engage students in actve learningn Enhanced student academic growth

by using varied teaching strategies and techniques and provided students with a solid academic foundatonn Provided expertse

as  Chair  of  Admission  Commitee  for  MACI  Program  and  Virginia  Union  University  Center  for  Transcendent  Leadership

Developmentn  Supported  students  as  Coordinator  of  Master  of  Arts  in  Curriculum  &  Instructon  program  as  well  as

Undergraduate and Graduate Student Advisorn 

Chaired and creased a program for VUU Censer for sranscendens leadership developmens and for executve leadership.

Increased engagemens among local public schools and she universisy.

Developed and revised VUU Qualisy Enhancemens Plan commitee; served on Tisle IX Sexual Misconducs commitee.

Identfied areas of improvemens and redeveloped she Massers of Arss in Curriculum & Inssructon program.

Ssrasegized and increased enrollmens; also, oversaw she developmens of a solid program.

Contnued…
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Principal Investgasors and Co-Principal Investgasorst Spencer Small Research Grans, (Principal Investgasor) UNCK Koch 

Gran, (Co- Principal Investgasor); Life STEM Grans, (Co- Principal Investgasor)

RICHMOND CITY PUBLIC SCHOOLS,   RICHMOND, VIRGINIA

SCHOOL COUNSELOR 09/2013 – 08/2016

Identfed technology tools to signifcantly improve learning environmentn Provided support with identfying, referring, and

placing students with special needsn Empowered parents to actvely monitor academic progress of studentsn Contributed to the

development of students by providing feedback to teachers regarding individual student needsn Supported students in making

appropriate vocatonal choices; also, provided counsel and career advicen 

Played vital role in coordinatng and interpretng standardized testng; collected, analyzed date, and prepared reports; led

student  assessments  to  promote  efectve  learning  strategiesn  Supported  with  designing  course  curriculum and  provided

expertse on faculty commiteesn  Counseled departng students, transfers, and dropouts; provided orientaton to new students;

promoted diversity and equality across the insttutonn

Creased highly efectve school-wide sestng ssrasegies for Ssase SOLs.

Supporsed underrepresensed ssudenss by providing leadership opporsunites.

Essablished Parens Group for experiencing Grief/loss as well as founded small groups for susorial/mensoring among

African American males.

RICHMOND CITY PUBLIC SCHOOLS,   RICHMOND, VIRGINIA

FIFTH GRADE INSTRUCTOR 08/2008 – 09/2013

Built classroom environment conducive to academic learning and student developmentn Created highly efectve lesson plans

and instructonal materials and provided individualized/small group instructon to adapt curriculum as per students’ learning

needsn  Delivered  knowledge  and  stmulated  actve  learning  through  tactul  utlizaton  of  diferent  instructonal

techniques/median Promoted positve student behavior and discouraged negatve attudes within classroomn

Kept parents updated on students’ academic progress through conferences, emails, and phone callsn Supported with designing

as well as strictly enforced school rules, administratve regulatons, and school board policyn Partcipated in preparing data for

local, state, and federal reports; partcipated in faculty and department meetngsn

Designed robuss communicaton ssrasegies for she assigned grade while serving as Grade Level Chair.

Founded Reid Raven Boys Club for mensoring and providing academic suppors so ssudenss.

Additonal experience as Third Grade Instructor for Leon County Schools in Tallahassee, LLn

EDUCATION & CREDENTIALS

Doctoral, Educatonal Leadership – Argosy Universisy

Master of Science in School Counseling – Florida Agriculsural & Mechanical Universisy

Bachelor of Arts in Elementary Educaton – Stllman College

Professional Development

Exercising Leadershipt Foundatonal Principals Certficase; Harvard Universisy 2020

Educatonal Leadership, FAMU

Six Sigma Training Certficaset  Yellow, Green, and Black Bels

Jenzabar Learning & Developmens Admission Certficase

Efectve Communicaton Ssrasegies for Educaton Leaders

TK20 Universisy Dashboard Training
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Smarsshees Training

Qualisy Enhancemens Planning (QEP) Commitee

Operaton Manager Training

Universisy Key Performance Indicasor (KPI) /Ssrasegic Alignmens Training

Efectve Communicaton Ssrasegies for Educaton Leaders Workshop Certficase

Consracs Resource Commitee

The Research Process Technical Assissance Workshop

Censer for Transcendens Leadership Developmens Facilisasor

Affiliations

Natonal Educaton Associaton (NEA)

Florida Counseling Associaton (FCA)

Natonal Alliance of Black School Educasors

Virginia Educaton Associaton (VEA)

The Associaton of Teacher Educasors (ATE)

Virginia Associaton of Colleges of Teacher Educaton (VACTE)

Virginia Union Universisy Leadership Instsuse, Chair 

Alpha Phi Alpha Frasernisy, Inc.

Presentations & Publicaations

Presenter: “Imporsance  of  Teaching  Race,  Culsure  & Social  Justce  in K-12 Classrooms,”  Siesar  USA Natonal  Conference,

Aslansa, GA- 2019  

Presenter: “Demonssratng Efectve Leadership Ssyles for Various Sisuatons,” VEA Inssructon & Professional Developmens

Conference, Richmond, VA- 2019

Presenter: “Increasing  she  Resenton  Rase  among  African-American  Boys  in  School  using  Technology,”  JV  Educatonal

Consultng Services, 17sh Annual Insernatonal Males of Color Empowermens and Resenton Educaton Conference, Richmond,

VA- 2019

Co-Facilitator:  Virginia  Union  Universisyms  Censer  for  Transcendens  Leadership  Developmens  Symposiumt  “Leadership  in

Higher Educaton”-2019

Presenter:  VEA Inssructon & Professional Developmens Conference "Efectve Leadership shas Drives Inssructon"- 2018

Co-Presenter: "Imporsance of Teaching Race, Culsural Contnuisy & Social Justce in K-12 Classrooms" as she Teacher of Color

Summis in Richmond, VA- 2017

Publicaton: “The Need for African American Male Teachers,” VUU Publicaton Inquirer 2017

Speaker: Professor View on College Ssudenss as John Marshall High 21ss Censury Sasurday Academy- 2016

Presenter: Embracing she 21ss Censury Classroom as Universisy of Richmond- 2016

Presenter: Learning Diferences, The seacher underssands individual learner diferences and culsural and linguistc diversisy as

Usah Ssase Universisy- 2015

Presenter: Minorisy Masriculaton” as Ashens Ssase Universisy College of Educaton- 2006

Contnued…


